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The Emperor’s
BOLD New
Clothes

My wife, two krds and | he EL)))ed my
Father celebrate is 82nd Birthday on
March 4th as he re%elved a rourIess
chocolate cake (with 8 candles on one
side and two on the other) and orange
tullps Heddldnﬂt1 know we 'were cpm—
neither he nor my Mother
gnteda to answer the door )(Ne stood
out in the drlzzle until they figured out
it wastpro ably my son who was
doing the kno k|n and mcesS
doorbell ringin elebrating Dad’s
birthday brought to mind the gift we
gave him two years ago. It was a
?om plete set of swrmmr é:, qcpé)ment
ing gogtg es, a |c oar an
Let’sjus y) d takes_ his t|me
with new habits as |t took him nearIy
twog ags to begin to swim at all! |
teased him about this very subject
and everyone had a nice [au
does have more energ (y now so m
Mom has him domg a d|t|onal prO{
ects around the house, ty 0
report that my Dad swrms three imes
a week covering a dlstance of about
600 meters each time!

When my Dad first started swimming
about a month ago, | met h|m at the
ooI with my four-year old | was
R/Iannlng on-going by mysef but my
om had thé godd suggestion to
bring lan aIé)ngttoo | hurriedly praqcked
m nd put in my son’s Swi
trulnksgand hrp towel MI'%ls was a
momentous event, the first time the
grandfather, father and son were all
gom% swimmin together and to th
xact same po ere 8rew up.
;Izoo hadn’t changed in 30-plus ears
he men’s Iocker room st|II had rusty
3Iue lockers with squeak ry ges and
here was the same dlstl ctl odor
rwnlg to escape behind the over-
min chlorrne smeII My son ets
idgety when (? has to s|t for Ion
han 30 seconds, so | tried to spot
him on the changlng bench. He was
determined to put his bathing surt on
by himself. Once he was sntuat%
looked in my backpack for my athing
suit. | then I0oked a|ga|n | couldn’t
ind it or my trusty flip- flofo (known as
hongs in Australia) anywhere

It was at about th|s p0|nt my son
started to say. 'y when can we
a

o to the ooi’7” ther
grea <§)ne out tgswm h|s Iaps and
I'was aced with a stark choice, |

could go out on the pool deck in my
street clothe! tcy to spot h|m as

he swam in the ren s pool. This
didn’t bode weII for the dryness factor
of my outfit or for the pool rules. The
alternative was to take a deep breath
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and head out in a clean pair of black
underwear, but without my thongs (ah,
er flip-flops). I visualized | had

most happening’ swimsuit on the
market and headed out ‘pretending’
nothing was out of the ordinary. | tried

not to make'e ye contact with the two
lifeguards owever out of the corner
of my eye, | thought | saw the expres-

sion of somethrn like, ‘get a load of
this guy!” After 1 minutes orfso my
initial embarrassment wore o and
was able to become present with my
son and play tag in the pool.

You mlg_ht remember the children’s
stoar he Emperors New Clothes”
ans Christian Anderson. In the
E two swrndleg convmc%
mpeéror they could provide him the
finest clothes made of the best quality
|nV|3|bIe‘m%tetr|aI ?hle IIEThp (t)r h
ou at useful clothes to have.
If I'h gd Such a sujt of c othes | could
know at once which of my people is
stupid or unfit for h|sf pos F]Alfterﬂnot
ee|n any _progri or a while, the
E egror syfgrt?t?u?o d minister was
sent o) |nvest|%ate He saw noth|ng
td|nt[wa It']ore ortt e did
no are to sa saw nothin
dy must ¥|n§ out though tghe ”
The Emperor ad his doubts thinking
he was a terrlble ruIer and not fit for
his post but nob o Kwou
he trut Nobo y t at |s unt|I a smaII
3oy |nt e crowd said ut he hasn’t
anything on.” The’ Em eror heard
e WhIS ers catch I|ke wﬂd]ﬂre(
hroughout the crowd new he
had t0 complete the processmn cele—
brating his new clothes

hims nd walk I on hoId-
ng h?s hepag higher t ?‘n % g
How many times have you made deci-
sions thatycaused |n|t|aYembarrass—
ment or didn’t make a whole lot of
sense to others at first? When have
you walked bold| on anyhow holding
your head up hi Sometimes your
personal Ieader p or the leadership
you exerC|se in your organrzatron

ht make you guesti n our initial
de ision. v|r5 roup rman and
Billionaire Richard ranson was faced
with this choice when he wanted to
continue to operate his Virgin Atlantic

Airways. In 1992 he was running
short of, nd could either puII opt
of the air |ne atoget er or try and sell
his principal company, Virgin Records.
After some treP at|on he sold V'\I}ﬂln
Re ords for B|II|on o Thorn E
ﬁu a deal of this money

|nto |s a|r ne Th|s was in spite of the
overwhelming advice against his deci-
sron He Sl It was a bold move

but even then | knew that it's only by
being BOLD that you get anywhere, If
you are arisk taker then the art of the
risk is to protect the downside. .., And
once agaln felt that unless we did
something dramatic, which meant
spending money, wé would never get

out of trouble.”

What decisions do you need to make
to avertI the next drsastter mcretase

our sales or to cr e nex new
}product or servrce%/\?hr le the |ffer—
ence between my revenue and the
|ncrease in the number of m (y ro-
grams between 20 6 and 200 a

een dramatic, bot wife and | felt
we needed to create a usiness
model that allowed us to generate
consijstent income. Most professional
speakers have retirement'income, are
residential or commercial landlords or
have another business such as a
restaurant to help them both with
income consistency and through
downturns in the economy. What
began as an initial conversatron ona
XOC tai narp in back in Ma 2007 in

tlanta turned into a bold i vestment
in an absentee-owner franchise busi-
ness.

We picked a reputable franchise
because we want to spend our energ ¥
on working a tested system instead ©
trying to figure out if & new business
works. We™are literally in the process
of trying to secure a retail space in the
Was |ngton DC area and once we
sign the'lease, T will let you know
more about the comp an)i_and prowde
some additional details %rea
thing about this business is that it will
allow me to continue to work on my
leadership speaking with a unique
photography angle and provide me an
external office a’few days a week.
Since | was ok with sW|mm|ng in my
underwear, it has been an easier tran-
sition to think of myself as a franchise
owner too. | had to follow my own
agenda or truth in pursuit ofa higher
goal and not worry about what other

peoEI
hink. And
sometimes
you have to
create your
own truth
even Iif it
means
standing in
your under-
wear for a
eriod of
ime.

Mark Sincevich works with organizations to develop leaders with more focus and creativity. He does this through a unique photography angle in
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