


Internal Focus

The Art of Seeing

learn how to generate new ideas

for yourself and your organization
How do you add more value to your
organization? Everything you see around
you once started as an idea, but how
can you come up with new ideas when
you aren’t seein? or practicing creativity?
Creativity is the first leg of the Leading
with Focus tripod. The Art of Seeing pro-
gram blends photography metaphors
with the creative behaviors utilized by
top organizations. In this extremely inter-
esting program you will learn the con-
nection between ideas and organization-
al survival. You will also understand that
the more you simplify a photograph or
an idea, the more power you bring to it.
What if you took this concept of simplici-
ty and applied it to your organization?
The results of having simple ideas would
be powerful and could transform your
organization! At the end of the program
you will learn how to become more cre-
ative and to see the world from a differ-
ent perspective.

The Perspective Pad
simple journal planning techniques

to create powerful & lasting change
Do you have a hard time maintaining
your focus? Do you have great ideas but
fail to act on them? Are you searching
for a deeper meaning for your organiza-
tion and your life? The Perspective Pad
program is the hook under the center
column of the Leading with Focus tripod.
All great tripods have a hook underneath
the center column for a camera bag or a
heavy weight, so the tripod doesn't get
blown over by a strong wind. Also, this
weight helps further stabilize the tripod.
Come learn simple and extremely pow-
erful planning techniques that can create
lasting change for yourself and your
organization. Give new life to your goals
and your dreams by effectively writing
them down. In this challenging program,
participants will learn various types of
Journaling techniques as well as be
exposed to the Perspective Pad system
in order to get more done. You will leave
with increased insight and awareness as
to what is really important!

Staash Perspective
Systems" (SPS)

Programs

Balanced Focus

Perspective is Everything

the quest for work/life balance

Are you being the most effective in your
leadership or executive role? Do you want
more time to exercise and to eat healthy,
to build relationships and to understand
your work and your life better? In the
quest for work life balance, you will learn
about getting and then maintaining a
proper perspective. Photographers have a
tool called a perspective control lens to
achieve a balanced photograph. Having a
balanced life is critical to seeing your
ideas implemented and for enjoying the
process. The Perspective is Everything
program is the third and stabilizing leg of
the Leading with Focus tripod. When your
life has stability, you can achieve more in
the form of new ideas and effective com-
munication. You will also understand the
connection between your leadership
potential and the life balance journey. In
this program, you will learn how to focus
your energy into the three key areas of a
balanced life, find constructive ways to
reduce stress, and begin achieving
work/life balance right away!

Client Snapshot

¢ Lockheed Martin
¢ Fidelity Investments
e Best Buy, Inc.
e |IBM
* Brookings Institution
e U.S. Army
e University of Maryland
¢ Iceland NDMA
e SAIC
e Verizon
¢ Bureau of Reclamation
e Corp. for Public Broadcasting
e Eagle Bank
¢ The World Bank
and many more

External Focus

Leading with Focus

connecting your time and

energy to the things that matter

As a leader, executive or manager, are
you being stretched in too many different
directions? How do you know where to
invest your time and energy on the
things that matter the most? TodaY's
managers, senior executives and leaders
are showing up burned out, are too tired
to come up with new ideas, and are not
able to communicate effectively. To be
an effective leader, you must be exercis-
ing great personal leadership. You will
learn the three key components, or I%qs
like a solid tripod, which support Leadin,
with Focus. They are creativity, powerfu
communication and life balance. All of
these legs help you to perform at your
very best. Plus all great tripods have a
hook underneath the center column. You
will also discover the importance of this
hook or Perspective Pad. When you lead
with focus, you will accomplish more of
the right things and have a much more
effective platform or tripod to lead your-
self and your organization!

Presenting with Focus

powerful presentation & communica-
tions skills for executives & leaders
Do you know how to effectively communicate
a great idea or new initiative to your peers,
employees or customers? Are you at the top
of your organization and still have a challenge
being understood or achieving resonance?
Resonance means connecting with as many
people in your audience as possible in order
to achieve the changes you want. The crucial
information learned could make the difference
between getting your project approved or
having a greater chance of getting the sale.
Powerful Communications (Presenting with
Focus) is the second leg of the Leading with
Focus tripod.Learn how to apply key photog-
raphy principles to create powerful messages
and memorable stories. Become inspired to
create a culture of communications and pres-
entation excellence by understanding the
importance of solid content, effective delivery,
practicing Q&A and logistics. When you
Present with Focus, you will get more accom-
plished than you have ever thought possible,
and you will raise the bar of presentation
excellence throughout your organization!




